oaliiual)

Loagrad) A pdl) clinaal) oldf andi (B Ojlsiall o)) ABUa g0
dilaue Ay
callall alac)

Sl dae ¢y guale
Yo At 2 alad) a8
) )
C— S PRUTITE I Lsa ol adla cp dlallae o]
L) Clpand) ehal ani®i 8 31 siall o la¥) dBlay 50 4 yea ) Al jall o2a i
L el cale s d8Uadl) daal o 5a5 2un g Gl 3y 5dd) Clamaadls ol oY) Ja g o g )
L Gk s 4 sl danl) sl 8 S Gl seall 5 dilad) Gl (e ddiaial)
Lal i) s o Lei a8 saa 5 4y Al Ciliand) ool Jga Al jall ASie ) gl
Loty il iiall (po S ilad Cua an@ill AL 5 Aa il g5 30ase Cilaal s JaY) Ay sk
23 oy Y Lgaany 5 gl Lgniany () Auliiane Jalad 5 Calanl i Uil 3 4 5l ilananl)
o) sl Jal ol e pe
a3 Ol A8 dlae Ly il 4l G 3O bl aas 5 Al jall Calaal aiail
e gana o gz ja LgBaia e 2SN 5 @B b A8l cild )l o sa L asania
ASag o0 Sibda Ay sell Ay jall Glmeal) b se e e j5 a3 (g aa adidl e
) e ) siall o) Ay o slganl i) e dae ) Al jall chlia i g cda Sl
Ll 5 il Cilpmandl Lgia s Lo ) il AS, ol iiall olol agi dglee 6 Laddiwall Lol
Ml dgagil il ddad Jaedliy aaza ol Lilall 50y jaiad e Leinh aldic) die Jasd
Gl g cllia 5 dmandl 3l g0 o 2810L 3523 Baae L) je A8 Gadail 5 cBand ) <l ) )8
Adlbll Gakai Ja 4 pall Gleaall 4a) 55 8
1Y) s bl gat 4 gl 3 il lmandl e cpatll) Cing Al jall Coia
Baane Cilaal g Alald Ayl i) Al aia g3 alaia Wl g ¢ ) siall ¢la¥) ddlay Lgia g Aanl)
Alcia ¥l g (Lol (gaias 8 daalwwall 5 AS L iiall il oY) 28K, Calalall Can g daial g
eolaY) o el el i ety s 4 Al lmaally cplalall 5 e Saal) (5 —ainy
e Gasadl ae o)) siall oY) A8y gkl Jalill 5 il Aals ALalSie ddas auia g
Lmanll el g ¢ b gl L )l 3aan 5 Galaladl G Gl = 5 (3la 81 sl sl ala)
Ledloal gias e



Abstract

The role of Balanced Scored Card on Performance evaluation in
Saudi charities organizations: "'An empirical study"

By/ Mansour Bin Aidah Al-Malki
Student No. 1500084

Under supervision of
Prof. Dr. Abdul Aal Bin Hashim Abu Khashabah
Dr. Farid Bin Omar Sheikh

The study aimed to identify the role of Balanced Scorecard in evaluating
the Saudi charity organizations' performance, and whether administrations
of the Saudi charity organization realize the significance of the scorecard,
and what are the benefits achieved from applying the scorecard, and the
difficulties facing the charity organizations upon implementation.

The research problem revolves around the performance of charity
organization and their ability to set long term strategy and specific, clear
and evaluable goals. Since many organizations and charity organizations
among them are suffering of setting future goals and plans but most of
those goals are neglected and not achieved with absence of comprehensive
system for performance evaluation.

In order to achieve the study objectives and collect the required data,
the researcher has prepared a survey list designed through reviewing the
related literature studies; verify their reliability through presenting them to
group of specialists and then it has been sent to the Saudi charity
organizations' employees at Jeddah and Mecca. The study has concluded a
number of results of which the most significant are: the balanced scorecard
is one of the modern methods used in the performance evaluation process
at organizations of all sectors and the charity organizations as well, upon
adopting them they work on motivating the higher management to set and
activate strategic plan and take wise decisions, applying the scorecard will
benefit the society's resources and there are difficulties that facing the
charity organizations to implement the scorecard.

The study has recommended to urge the persons in charge of the charity
organizations to implement the modern methods of performance evaluation
and the balanced score card is one of these methods, caring about setting
comprehensive strategical plan, specific and clear goals and urge the
workers of all sectors to participate and contribute in success achievement
and to care about the customers and charity organizations' employees



elements that will be positively reflected on the performance. And to set an
integrated plan for training and getting ready to implement the balanced
scorecard, along with taking care of creating an incentives system that
generate competition spirit between employees and achieve the job
satisfaction and assist the charity organizations to achieve their goals



