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ABSTRACT

knowledge management plays an important role in the tourism sector within the Kingdom.
Knowledge transfer within the sectors responsible for tourism promotion may positively
impact the level of services provided to achieve sustainable competitive advantage and
enhance national income sources to achieve the vision of the Kingdom 2030 . Accordingly,
The study aims at uncovering the reality and obstacles to the implementation of knowledge
management processes in the General Authority for Tourism and National Heritage in the
Kingdom of Saudi Arabia from the point of view of the employees. In order to achieve the
objectives , A case study method was used. The data was collected using a questionnaire
prepared by the researcher, which includes two axes, the first of which is specific to the
application of four knowledge management processes: knowledge generation, knowledge
storage, knowledge distribution, knowledge application. The second axis included the
obstacles of knowledge management. The questionnaire was applied to a sample of (320)
employees affiliated with the National Commission for Tourism and National Heritage in the
Kingdom of Saudi Arabia . The results of the study revealed a "high" degree of application to
the four knowledge management processes , and the existence of a moderate degree of
knowledge management impediments in the body . Among the most prominent are: the weak
availability of the human cadres necessary to implement the knowledge management system,
and the lack of training related to the application of knowledge management . In light of these

results, it was recommended to convene a national conference in Saudi Arabia on the latest
trends in the management of the tourism sector and the hospitality industry, especially
knowledge management and the application of its operations and practices. A study was also
proposed on a proposed vision for activating the application of knowledge management in the
tourism sector in the Kingdom of Saudi Arabia Experiences of some countries and
contemporary global trends. It was recommended to create committees responsible for the
employment and application of ideas and implicit and explicit knowledge in new tourism
projects, which the Kingdom is currently embarking on, such as the NEOM project and
others.
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