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Migrating existing system to the cloud platform is associated with various technical and
non-technical challenges. Organizations are unable to migrate successfully to the cloud
platform and fulfill the business goals because they lack in development strategy.

Virtualization management, security and privacy, interoperability, reliability, risk
management, cloud cost estimation, and service level agreement (SLA) are some major
challenges associated with cloud migration. Thus significant efforts need to be put
forward to create a cloud strategy for successful migration to the cloud platform. TOE,
DOI, and TAM models integrated to model the relationship between observed cloud
adoption factors and cloud adoption process among organizations. To address the
objectives of the research, a quantitative analysis is performed on the data collected
from various organizations of Saudi Arabia as cases studies.

Moreover, a framework is proposed based on the factors affecting cloud migration to
improve the cloud adoption. The framework provides recommendations to cloud
adoption, while minimizing the challenges and risk associated.



