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Abstract

From day-to-day business operations and by looking at Aircraft Accessories Components
Company (AACC) performance and achievements, it has been revealed that there is a
lack of clear, easy and proven strategic planning management system supported with an
efficient and flexible organizational structure. The goal of this research is to develop a
new organizational structure and design a balanced scorecard model for AACC. The four
determinants of the organizational structure have been applied to restructure AACC
organization including the benchmarking technique. Flat and tall organization approach
has been used to improve AACC organization as well. After that the balanced scorecard
concept has been used to design AACC model which suite AACC proposed
organizational structure. An assessment questionnaire has been used to determine
whether the Balanced Scorecard is needed or not for AACC. Finally, a new
organizational structure has been developed which includes 6 departments. The new
organizational structure has reduced the senior management level from 3 to 2 levels. On
the other hand, the average questionnaire score is 74.8 which mean that the Balanced
Scorecard is strongly recommended for AACC. The Balanced Scorecard of AACC
consists of 5 perspectives (Finance, Customer, Capability, Internal Process and Learning
& Growth). The major potential benefit of this work will be the saving of financial
resources and best practice strategic planning system for AACC.



